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How do Best Managed Boards differ from “Others”
Presented at Best Managed Boards Study Awards
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BEST MANAGED BOARDS

Effective board performance is critical in creating a strong corporate
governance framework.

The study evaluated and identified Indian Companies where the Boards
are providing effective and ethical governance. It also identified
Companies Board’s capability and willingness to add value to the
organization
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EFECTIVE COMPLIANCE

Willingness and ability of the Board to contribute combined with acceptance and regard by

Key TakeaW ays_ the management team

e First of its kind, study complied Boards processes and practices and discussed corporate
governance practices
¢ Handful of companies conduct any form of evaluation of how effectively the board is performing

Best v/s The Rest

Best managed boards have high number of
Independent Director’s with average tenure of
6.2years

Best managed board members show high
participation, interaction and engagement rate

Best manage boards deliver stronger
shareholder value

Do studies like this really provide answers?

¢ Best Managed Board Study created a platform for debate on relative evaluation of what constitutes good Board
governance standards

e Distinguished between the substance and form of corporate governance

e Provides stakeholders information to select from informed choices

e Communicate Rewards in a customized manner to ensure higher appreciation and drive desired behaviors
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